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Transparency of sustainability risk policies  
 

[Disclosure under the Commission Delegated Regulation (EU) 2019/2088, Art.3] 

 
‘Sustainability risk’ refers to an environmental, social or governance event or condition that, if it occurs, could 
cause actual or potential material negative impact on the value of the investment.  
 
Xenon AIFM S.A. (“Xenon”) outlines its approach to responsible investment, including the identification, 
management, and integration of sustainability risks and ESG opportunities, within its ESG Policy (“the Policy”), 
available here. As described in the Policy, Xenon seeks to integrate ESG considerations throughout the full 
investment lifecycle: from origination and pre-investment assessment to active post-investment engagement 
and exit. 
 
Further information on how sustainability risks and opportunities are considered within the investment process, 
in line with the Policy, is provided below. 
 

• Negative Screening: As part of its investment decision-making process, Xenon applies negative 
screening aligned with its exclusion criteria. The firm does not consider investments in companies 
involved in severe human rights violations, repeated breaches of environmental regulations, exploitative 
labour practices, or in sectors such as controversial weapons, adult entertainment, tobacco, gambling, 
and human cloning. 
 

• Pre-Investment: Xenon integrates ESG considerations into the valuation process of potential 
acquisitions. Before making an investment, the firm assesses the target company's ESG profile, 
identifying both risks and opportunities, and documents all material findings. Any identified ESG risks 
or concerns are reviewed in detail, along with potential mitigation measures. Where appropriate, Xenon 
engages external specialists to support the assessment process when their expertise is deemed 
necessary or value-adding. 

 
• Post-Investment: As part of its deal structuring and ownership approach, Xenon aims to operate from 

a strong sustainability foundation to support the long-term success of each investment. A defined set 
of ESG standards and objectives has been established, which all portfolio companies are expected to 
meet. These standards cover areas such as financial and reporting controls, environmental practices, 
workplace safety, employee welfare, and corporate governance. Where material ESG issues are 
identified during due diligence, Xenon will internally document the findings and outline appropriate next 
steps. Subject to the nature of the investment, Xenon will collaborate with the portfolio company's 
management team to develop and implement a corrective action plan, integrated into or aligned with a 
broader ESG value-creation strategy. 
 

• Monitoring and Engagement: Xenon will actively engage with its portfolio companies to implement the 
agreed ESG and corrective action plans. This collaboration includes supporting management teams in 
operationalising the measures identified, integrating them into broader business strategies, and 
ensuring alignment with the company’s long-term objectives. Xenon will monitor progress on an 
ongoing basis against a pre-determined set of actions and / or tailored suite of ESG Key Performance 
Indicators (KPIs), designed to track improvements across environmental, social, and governance 
dimensions. Regular reviews and updates will be conducted to ensure the relevance and effectiveness 
of these KPIs, and to promote continuous improvement throughout the holding period. 
 

• Exit: At the time of exit, Xenon seeks to highlight the ESG improvements achieved during the holding 
period and their contribution to value creation. Where appropriate, ESG performance and progress are 
included in exit materials to demonstrate enhanced sustainability practices and long-term resilience to 
potential buyers or stakeholders. 
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